ILE GOLF COMMITTEE MEETING
5-12-09 3:00 P.M.

Members in attendance: Pat Landy, Norm Leslie, Sam Tvaroha, Jane Barton, Vince Mee, Dick
Hoelzel

Also in attendance: Rick Robinson, Mike Beard, and Susan Sohni.

Minutes of April 14. 2009 were read and approved.

Mike Beard reported on progress of course repair. He is using #13 green as a target green. The
sprigging going as expected. Eleven of the 29 traps have new sand. Trap sand was priced at ¥2”
for back nine and 1 1/2” for front nine. A four-week plugging was cancelled and the next
plugging would be in September. He will continue to spike the sprigs. They will spread much
faster than plugs. It usually takes 10-13 days to see springs greening.

Discussed the donations for sprigs. Approx. $1200. Is needed. Several checks have been
received, more promised and additional donations are needed.

Committee would like to stay off the back greens as long as possible. Give Mike whatever time
he feels necessary. Definitely not start play prematurely.

Rick reported income of $200-$400 per day in pro shop. Saturday FFA Tournament ran around
$600. June-September will be slowest cash flow. Drop boxes for after hrs. play seems to be
working. Will consider cutting pro shop hrs. further if necessary.

Memorial Day Tournament discussed. Will discuss further on Wednesday and decide whether to
proceed with any plans.

The par three course is being maintained as machine scheduling allows.
Our water permit will be in effect June 1. It is a 20 yr. permit w/6 million gallon increase.

Meeting adjourned at 4:00 P.M.

Respectfully Submitted
Norm Leslie, Committee Co-Chairman
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