INDIAN LAKE ESTATES GOLF MEETING
FEBRUARY 1, 2011

Marv Henrich called the meeting to order at 3:00pm on Tuesday, February 1, 2011, at the
ILE Clubhouse. Approximately 60 people were in attendance.

Marv introduced Sandy Knightley and Pat Landy.

Marv reported on the 9-hole ladies group that was formed by Pat Mosko and Helen Hill.
Marv and Vince are the golf instructors. Marv announced that Pat Sarhosky had a hole in one,
#7 par 3 course the first week.

Marv spoke about the financial situation, that we are $800 short of the $70,000 estimate.
However, once the final golf financials are prepared for January 2011, they will be posted in the
pro shop. So far, it appears they are $30,000 ahead for the month. Marv said the goal is to
achieve $70,000 per month, going into April with $210,000. Archie Myers and Joe McCaffre,
the course superintendent, are in the midst of assembling what expenses and repairs to the
equipment are needed for the course. Our attitude is “move forward”.

Joe McCaffre spoke about the status of the greens and what his intentions are for the
upcoming months.

Marv’s next topic was “Problems/Solutions/Scheduling of T-Times”. Marv stated that 66
to 69 carts per day are in use plus turn arounds. One of the major problems is golfers either not
showing up for T-Times or confusion in how many are calling in for the same party.

Marv showed the advertisement that will be in the Ledger tomorrow, which also states
the 19" Hole Restaurant’s new hours. Elaine Robinson, Board Member in charge of the
Clubhouse and 19" Hole Restaurant announced the new hours: Mondays11:00am - 8:00pm;
and Tuesdays through Saturdays 11:00am - 6:00pm.

Sandy Knightley spoke about golfers not canceling either on time or not at all. She
suggested that golfers call in the day before to cancel their T-Time so that it can be rescheduled.

Marv said that donations of the following items would be appreciated: buckets for sand,
beach towels, broom handles (small screw in end), cans of White spray paint, and golf balls and
clubs.

Marv said he has been in contact with a national golf booking company. He is checking
into this matter which would aid in tee availability and booking.

Marv asked if anyone would be interested in forming a Golf Tournament Committee.
After a brief discussion, it was decided that March 17, 2011 we would have a St. Patrick’'s Day
Tournament with corn beef and cabbage meal afterwards. It would entail a shot gun start. The
Committee consists of Marion Pauline, Bonnie Milberg, Barbara Hannon, Tom Mullins, Marv &
Norm Leslie.

Marv stated that Archie Myers is in charge of golf course and that the Chairman are
Norm Leslie and Marvin.

Marv than announced a “Questions and Answers” period.



Dick Zeller questioned the wear and tear on the course and carts. Marv suggested that
people ride together. It was also discussed the golfers adhering to the “90 degree rule”, etc.
Marv stated that on Hole #7 there is now a designated cart path. Marv also discussed the
correct areas to drive the carts on the course. Gary Bass asked Joe about how the greens
would be during the upcoming summer months.

Sandy discussed slow golfers vs. fast golfers. She said it is usually 2 hours for the 9
hole course and 4 hours to complete the 18 hole course.

Marv said that volunteers are needed to turn carts daily (11:00am - 1:00pm).

Marv also stated that in previous years, the money from the golf course went though
many hands, between the pro shop, office, etc. When he took over the “Committee”, he now
has full control of the money and knows where every dollar is.

Marv stated that the golf course brought in the following money for the past months:

June, July, August $ 9,000

September $ 6,000
October $ 6,000
November $12,000
December $21,000

Marv stated that the next meeting would be in the middle of March. At that meeting, a
new budget would be prepared and presented.

After several people made a motion to adjourn the meeting, the meeting was adjourned
3:50pm.

Respectfully submitted,
Diane Zadnoff



