ILE GOLF COMMITTEE MEETING
3-17-09

Members in attendance were: Marv Henrich, Pat Landy, Jane Barton, Sam Tvaroha,
Richard Hoelzel, Norm Leslie, Gerrit Vonderheyde, George Miller, Anita Whitesell, Curt
Guild.

Also in attendance were: Archie Meyers, Rick Robinson, Mike Beard and Janice Massoti.

Minutes of previous meeting were approved.

Rick started meeting with a discussion of the budget. Golf income for January was
approximately 120K. February was approx 67K.

Archie announced that we have 3 sand traps left to sell.

Sand was discussed and we would like to have the traps improved by the May 9" FFA
tournament. Mike doesn’t see a problem with that date. If there are 60 or less players
they will play the front 9 twice. More than 60 they will play both nines w/temp. tees on
back.

Mike explained his intentions regarding fertilization and aeration of certain holes (a
complete schedule was given in writing for all to review). He is cutting back on certain
areas such as around lakes and also the amounts used. On the N. side of #15, trees have
been cut back for air. Watering is being done at 20 min. per zone at nite. 400-440K gal
is being used. Fines for use of more water could be as much as 10K. . Permit for
irrigation is in the works. A commercial spreader would be of great help on the course.
A 5001b capacity unit would run in the $500 range. The cost of spreading fertilizer one
time by an outside company is approx. $650 plus fertilizer.

Marvin suggested that we purchase spreader and have it on display at the Fertilizer
Tournament Sat. March 21 for the participants to see where some of the money is being
used. A motion to that effect was made by Pat Landy, seconded by Anita Whitesell and
approved. Archie will be available to pick up the spreader.

Fertilizer Tournament is Saturday w/8:30am tee time. Thirteen teams signed up at
present. Volunteers are needed to man games (50/50 type games after tournament
finish.). Prizes such as coolers, sleeves of balls and rounds of golf from pro shop along
with fun type certificates will be given to winners in keeping with the money making for
the course. Men will play from Golds, women from Reds, wide open scramble no
handicaps. A request was made for anyone to donate rolls, muffins and cookies for the
AM coffee.

Pat Landy mentioned the American Heart Association Auction was requesting donations.
Two rounds of golf were discussed. A motion was made by Anita, seconded by Norm



and approved.

Norm brought up summer membership. Rates will be set for April 24™ thru Sept. 15™,
$15 plus tax including cart. No summer memberships. A motion was made by Norm,
seconded by Gerrit and approved.

Marv suggested we have a volunteer sanding on Thursday, March 26™ at 3:00 pm. Bring
buckets, rakes, small shovels and we will spread out across fairways in golf carts and try
to fill holes made by birds and armadillos. Mike will provide sand and trucks to keep us
filled w/sand.

Meeting adjourned at 4:00 pm. Next meeting Tuesday 24™ at 3:00 pm.
Respectfully submitted,
Marvin Henrich

Norman Lesiie
Co-Chairmen ILE Golf Committee



