Golf Membership Meeting
March 24, 2009

Marv Henrich, Chairman, called the meeting to order at 3:00 PM in the Terrace Room
of the Indian Lake Estates Clubhouse. Present were Marv, Garet Vonderhyde, Curtis
Guild, Norm Leslie, Dick Hoelzel, Archie Meyers - Board Representative, Mike Beard -
Greens Superintendent, Rick Robinson - General Manager, and Janice Masotti - Pro
Shop Manager.

The minutes from the previous meeting were not available and will be read at the next
meeting and approved.

FERTILIZER

Fertilizer samples were discussed. This was to be done in three days. A motion was
made to take the funds from the fertilizer tournament to pay for the samples. Garet made
a motion to approve and Dick seconded. Motion was approved.

The tournament generated $1963.02 in monies.

GOLF CARTS

Yahama has been called numerous times in the past three weeks to come and service
carts and connectors that are out of order. They have not come. Rick finally got some
answers. They have not come because they are waiting for funds from the lightening
strike. Rick explained that it was months before we got the bill and could submit the
claims. He will follow up on this until they come.

FFA TOURNAMENT

The Future Farmer’s of America are holding their first tournament at ILE on May 9"
At that time, we will have 40 carts. It is not cost effective to keep our additional 20
winter carts for this tournament.

It was offered to FFA to hold the tournament on the front nine and play it twice because
the back nine will have temporary greens. As of this date, they want to play the entire 18
holes. A motion was made by Garet to limtt the entry to 80 players and it was seconded
by Norm. Motion approved.

GOLF CARTS
Marv suggested that Mike should be in charge of the golf carts and not the Pro Shop.
Also Greens should be in charge of the Driving Range. This will be investigated.

FILING IN THE HOLES

A date was set for 3:00 on March 26" for as many members as could be rounded up, to
come and fill up the holes that the birds and animals are making all over the golf course.
Mike said that mole crickets and grubs are what is attracting the animals to the course.



MANAGERS REPORT

Rick announced that we have 79 members and all are current with their dues. Two
others are still making payments. We have $3275 on hand towards sand. Not including
tax in the green fee was discussed and agreed upon. The charge for nine holes will be
$15.00 plus tax.

Rick also discussed the problem of people playing on the course after the Pro shop is
closed. A drop box and some type of tag will be worked on and instalied outside the Pro
Shop door.

SUMMER RATES
The Committee agreed that the rate for summer golf will be $15.00 plus tax for eighteen
holes. The course will be closed on April 23™ and then for a period of time, there will be

temporary greens on the back nine. These rates will be in effect from April 24" through
September 15",

Dick Hoelzel thanked Marv and Norm for all the work they did on the Fertilizer
Tournament. Everyone enjoyed the tournament very much and it was a great success.

Archie spoke about lighting the driving range and will Jook into the costs, etc.

The next Golf Committee meeting will be on April 14™ at 3:00. Norm will be in charge.
Dick made a motion to adjourn and Garet seconded. Meeting was adjourned at 4:05.
Respecttully submitted,

Marv Henrich
Chairman



