Golf Committee Meeting
September 15, 2009

Norm Leslie, Chairman, opened the meeting at 3:10 P.M in the Terrace Room of
the Indian Lake Estates clubhouse. Present were, Sussan Sohni, Sam Tvaroha,
Pat Landy, Anita Whitesell, Dick Hoelzel, Barbara Dowling - Office Manager and

Janice Masotti.

Janice announced that Webber University had requested the use of the golf
course for their golf team. Naturally, this would be free of charge. The students
walk and carry their bags, and therefore do not have rakes to rake the traps, and
that presents one of the problems. The Committee felt that the course is in too
delicate a condition, with the return of the back nine greens, and limited man
power to repair divots, etc., that this year, is not the time to allow them to practice
here.

The subject of the GHIN charges was brought up. The committee voted that ILE
members will pay $12.00 for the service, and anyone from the outside, wishing to
use our computer services, will pay a charge of $20.00 to maintain their
handicap. Pat moved to accept and Dick seconded.

The Committee discussed at length their recommendation for the 2009-2010
Membership Fees. To increase revenue, Pat made a motion to charge
separately for the GHIN fee, instead of including it in the membership fee. Dick
seconded. Pat moved to submit the new membership invoice to the Board and
Dick seconded.

Due to insurance restrictions, which state that ILE carts are only insured as long
as they are on the premises of the golf course, a motion was made to add Item
#22 to the rules. It will read: Carts belonging to Indian Lake Estates, are not to
be taken off the golf course premises. Pat made a motion to accept and Sam
seconded.

Norm mentioned that the ball washers on #10 tee are broken. Bubba will be
informed and parts will be purchased if necessary to fix the washers.

Norm suggested we have a Welcome Back tournament. Janice suggested we
combine this with a Halloween Tournament. The committee will act further on
this. At this time, Norm spoke about trying to get someone who is familiar with
marketing to help promote the golf operation.

The question of Play Cards came up again, and it was decided that we will have
the ten play card, available to members or residents. Price will be determined at
the next meeting.



The rates for October will be $23.00, cart fee $15.00. Nine hole rates were not
discussed and will be finalized at the next meeting. Also, replay prices will have
to be determined, based on the current green fee.

At approximately 4:30 P.M., Sam made a motion to adjourn, and Anita seconded.
The next meeting will be on October 29™.

Respectfully submitted,

Norm Leslie
Committee Chairman



