ILE GOLF COMMITTEE MEETING
9-1-09 3:00 P.M.

Members in attendance: Norm Leslie, Pat Landy, Dick Hoelzel, George Miller and Jane Barton
Also in attendance: Susan Sohni, Barbara Dowling and Janice Massoti
Minutes of August 18, 2009 were read and approved.

We have 48 players signed up for the Sept. 4" Tournament celebrating the opening of the back 9.
$150 has been donated to cover costs. Maggie Whitesell and friend Linda will be making salads
and baked goods. Other girls will donate baked goods as well. The MGA will provide the liquor
and a donation jar will be placed on bar to replace costs. Janice will set the tee times and
pairings. Norm will handle the 50/50 drawing. Pat will make up certificates for winners. The
drawing for a putter will be held on Monday Sept 7". Tickets will be sold for $1 ea 0r6/$5 and
sold from now until drawing.

The pro shop hrs. will change to close at 4 PM starting Friday Sept. 4™,

Our Golf Cart insurance covers them only while on premises. Carts are prohibited from leaving
the course.

A new course ad will be in paper Wed. Sept. 2. 18 hole rate will be $18 starting Friday 4",

. GPS systems for rental carts were discussed. There is usually a $.99 additional cart fee of which
! the course gets 3.50. The company renting them to us would cover all expenses and installation.
This will be locked into a little closer and discussed again.

Golf fees tor 2010 were discussed. Other golf course fees are running $1800 - $2100 with and
wio cart fees and trail fees. We need to take into consideration our distance from most
communities and the condition of our course. We are making great strides for improvement but
must not price ourselves out of the competition. We want outside play, enjoyment, positive word
of mouth, advertising and hopefully additional memberships.

In addition to any outside play we must come up with a minimum of $125K income thru
memberships. We had 83 members in 2009 including 6 mo. Members. Our new fees should be
ready by October ¥ to facilitate the beginning of 6 mo. Memberships. Discussed fees are as
follows:

Regular Membership Yr. $1550. (Includes Ghin Fee)
Family - Annual $2900. “
6 Mo. - Individual $1200.
Cart Rental (14 Cart) $15.
Cart Storage  (Electric) $200.
(Gas) $150.
Locker Rental Yr. $50.
Ghin Fee $12.

Pat Landy made the motion to accept the above as 2010 fees. Dick Hoelzel seconded motion.
Motion carries.

Susan Schni mentioned that the restaurant should be opening in October and that she would like



to see it supported by the golfers. Norm Leslie brought up having promotions such as “free
beverage” with paid round of golf . We can look into other promo’s a well.

The next scheduled meeting will be Tues. Sept. 15" at 3 PM.
Meeting adjourned at 5:00 PM

Respectfully submitted,

Norm Leslie, Committee Co-Chairman



