ILE GOLF MEMBERSHIP MEETING
SEPTEMBER 29, 2009

Norm Leslie, Chairman, opened the meeting in the Terrace Room at ILE
Clubhouse at 3:20 P.M.

Present were Sam Tvaroha, Pat Landy, Janice Masotti, Anita Whitesell, Barbara
Dowling and Archie Meyers.

Anita said she thought it would be a good idea to give four free rounds of golf
with a membership as an incentive. The committee discussed this and a motion
was made by Pat and seconded by Norm and approved.

Janice presented the Free Coupon book which is distributed in East Polk County.
This book is all in full color, and all the other golf courses have been advertising
in it. Lake Region did a survey and the response was three to one over
America’s Favorite Coupon Book. The Committee decided to advertise for six
months in this book. Sam made a motion to accept and Pat seconded. We will
try and get in the October issue. We will run an ad similar to the one that is
running in the Highland County coupon book.

The Committee feels we should stress the fact that we did not add Trail Fees to
the Membership as other courses do. It was decided to give a free locker to
anyone who rents cart storage. Pat made the motion and Anita seconded.

Norm suggested that we advertise with a poster, no trail feels, free locker with
golf cart storage and membership. Barbara and Pat will work on getting a poster
together.

Janice said that nine hole fees had not been determined. Fees starting October
1% were set at $13.00 plus tax and nine hole cart fee, $10.00, tax inclusive.

Rangers and starters were discussed. We will have a starter and a ranger each
day if possible. The committee discussed former members and residents
working as starter-ranger. Norm made a motion and Pat seconded that no
former member or resident be hired to work as a ranger-starter.

The price for a 10 Play Card was finalized. Price will be $240.00 plus tax. Pat
made the motion to accept and Norm seconded.

Archie apologized for the condition of three greens. On November 2",
temporary greens will be cut and on November 34, play will be on temporary
greens for approximately 10 days. These plans are weather permitting. Tees
collars and greens will be overseeded.



Archie has done some serious shopping and was able to secure the seed for the
greens, sand required, weed killer and fertilizer, all for about $8,000.00

He also said that at this time the mole cricket problem is under control.

It was decided not to hold the Welcome Back Tournament until after the
overseed has taken hold. A tentative date was set for November 20",

Any funds for a six month membership purchased before December 31%, will be
prorated so the funds can go into this years budget.

Rule 21 on the Rules and Regulations for Membership was changed to read, two
infractions instead of three.

Norm announced that Wayne Greers groups of guys will service the carts on
Monday, October 5™.

The next meeting will be held on October 13" at 3:00 P.M.
At 4:30P..M., Pat made a motion to adjourn and Sam seconded.

Respectfully submitted,

Norm Leslie
Chairman



