ILE Golf Committee
Minutes of Meeting 2/3/09
Clubhouse Terrace Room

Committee Chairmen: Marvin Henrich, Norman Leslie

Committee Members Present: Jane Barton, Curtis Guild, Richard Hoelzell,
Pat Landy, Sam Tvaroha, Gerrit Vonderheyde, Anita Whitesell

IIE Board Director Present: Archie Meyers

Also in attendance: Rick Robinson, ILE Business Mngr. & Janice Masotti -
Pro Shop

Meeting called to order at 3:00 pm. By Marv.
Minutes of previous meeting approved as read.

Carts and leases were discussed and Marv is looking into current costs of
leasing vs. trade-in. Carts were checked by several committee members
(Gerrit, Richard, Curt, Sam, Marv, Pat and barn staff). Thanks to all of you!
Batteries were low on water and various items were found to be faulty such
as sand buckets, computers etc and Marv would like to have a meeting with
the reps to discuss some of these ongoing problems. It took approx. 3 hours
to check all the carts and they need to be rechecked again around middle of
March. Possibly Maintenance Dept could check them during the summer.

Course lost a couple of days in January due to rain. Play is up in afternoons
and also on weekends. We have ran out of carts a few times but were able to
recover afternoon.

Summer Membership: Possibly set rates lower for summer play and
eliminate the summer membership?

Cart Fee: Is current fee too High? Richard Hoelzel recommends
eliminating yearly cart rental.

Play cards were discussed and only a few tokens have been turned in
towards the purchase of play cards.



These will all be discussed further at the March meetings.

Gerrit suggested a ramp to pull the carts up onto for maintenance purposes
would be an improvement. Several ways of doing this was discussed and
will be considered. There may be supplies available.

Ads are running every other week. Contract for coupon book is up in a
couple months. Any decisions regarding contract must be discussed and
decided before then.

Annual fee for driving range was discussed. Gerrit suggested discounting
the price of buckets to members and eliminating the annual membership.
The only cost is for the ball pick-up. Only 17 people have purchased
memberships this year.

The yearly budget was discussed and the cash register receipts will provide a
better track record for determining the yearly budget in the future.

\Volunteers for course projects: awaiting the insurance contract.
Par 3 needs to be in better shape, hopefully a fall opening.

5-somes were discussed. Rules are in place and should be enforced by all
pro shop staff.

Golf Pro’s playing our course were discussed. A motion was made that any
Pro requesting privileges at our course must show a current PGA card. All
members were in favor and the motion was approved.

Beverage card was discussed and the Restaurant is in charge. Hopefully
they will be able to have it our on the course.

Next meeting at 4pm Feb 17",

Meeting adjourned at 4 pm.



