ILE GOLF COMMITTEE MEETING
8-18-09 3:P.M.

Members in attendance: Norm Leslie, Pat Landy, George Miller, Jane Barton
Also in attendance: Archie Meyers, Janice Massoti

Minutes of June 16, 2009 were read. A correction of paragraph #1 from “#16” tee box to “#6”
tee box was made and minutes were approved as corrected.

Archie reported having discussed the back nine opening w/pro shop employees and Bubba. He
suggests Friday Sept 4 be an opening scramble for Membership and residents. He suggests a
cook-out type lunch following the scramble. This event will be free of charge except for minimal
charge to cover cost of beer. This event would mark first time play on new greens as an
appreciation for members and residents who have been inconvenienced with the temporary greens
all summer and who have also volunteered many hours of help and dollars when necessary to the
course.

Janice continued the discussion with Saturday the 5" through Monday 7. Advertising would be
done for Reopening of new greens to the public w/Sept. pricing and a drawing each day for free
rounds of golf. There will also be chances sold for a free putter.

Another promotion was discussed for outside players. They would save their receipts for the last
few days of play in August and bring them back in September for a round at $10 ea. Regular fees
will be $18 beginning Sept 1%

Pat Landy made a motion that we approve these ideas, seconded by Jane and motion carried.

The scramble and cook-out was discussed further and sign up sheets will be made. Carts
furnished on a first come/first serve basis. Pat Landy volunteered to work up flyers to advertise.
Coffee and assorted donated baked goods will be available before scramble. Tentative menu of
Hot Dogs, Beans, Cole Slaw, chips & Beer was discussed for lunch. Archie will arrange for use
of the Ballroom and grill to cook on. There will also be a 50/50 drawing.

Old business was discussed: Paper work complete and permit has been received for the new
increased water restrictions. The boundary stakes were all checked and adjusted where
necessary. To date we have only needed the services of Oakwood’s Maintenance person once
regarding chemicals. Bubba is in process of obtaining his license for use of chemicals for our
course. Soil samples will be done again in November. Mole crickets have been an issue of late.

Norm suggests we all think seriously about our 2010 Membership Fee structure. Oct 1 is
approaching and the 6 month fees will be starting. We need to decide on these ASAP. Our season
for extra carts is Dec 15-March 15.

Archie brought up a problem with expense of mower blades (ea. last approx 3 wks/ cost is
approx. 5/$190). Moving the grass height to 2” would significantly help w/wear of blades. We all
felt this was a great idea.

The Pro Shop hrs will continue the same until mid September.

The cart maintenance is still being done by a volunteer committee of the board and will be logged



and done as needed.
The next meeting will be Sept 1, 2009.
Motion to adjourned was made by Pat Landy and seconded by Janice Massoti.

Meeting adjourned at 5:45 p.m.

Respectfully submitted,

Norm Leslie, Committee Co-Chairman



